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Did you know?
When the new home care scheduling system goes live in your region, 
Resource Coordinators will have the ability to search for employees by 
seniority, skills, and availability to fill a shift.

Visions of the future
Home Care offices in Manitoba 
are busy places.  Case 
Coordinators receive calls from 
clients and families, requesting 
modifications and changes to 
schedules.  Employees and 
clients frequently call Resource 
Coordinators and Scheduling 
Clerks about changes.  

In the past, Resource 
Coordinators had to create a 
daily “to do” list to keep track 
of all the changes, and to make 
sure adjustments were made 
to schedules and properly 
documented. 

Under the Procura home care 
scheduling system, Resource 
Coordinators will have an 
electronic to do list, called 
the Procura Planner.  The 
Planner works directly with the 
employee and client schedules, 
and ensures that visits that 
require re-booking are not 
missed.  

When a Home Care Worker calls 
in sick, Resource Coordinators 
can easily log  the employee 
as “sick” and move all of the 
their scheduled work for the 
day in the Planner.  The Planner 
can be sorted in a variety of 
ways. For example, if there are 
many visits needing to be filled 
today, the list can be sorted 
by visit priority, which allows 
the Resource Coordinator to fill 
“must see” visits first. 

From the Planner the Resource 
Coordinator or Scheduling 
clerk can search for available 
staff, identifiy which available 
employees do not smoke (as 
one client has a severe allergy 
to cigarette smoke) and can 
even see which employees 
have worked with the client 
in the past.  The Resource 
Coordinator can then select the 
most suitable employee, call 
to confirm she/he will accept 
the shift, then with the click of 

the mouse, have the schedule 
moved into the reassigned 
employee’s schedule and  the 
client schedule simultaneously.

This is a view 
of a not too 
distant future 
for home care 
delivery in the 
Province of 
Manitoba 

The Project 
Team is 
finalizing 
the current 
state and 
requirements.  
We are 
actively planning  the second of 
four project stages.  For more 
information on what you can 
expect at each stage, visit our 
webpage at: www.manitoba-
ehealth.ca/ehr_PHCS.html
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