
 

Provincial Home Care 
Scheduling Project

www.manitoba-ehealth.ca/ehr_PHCS.html

In This Issue:

Issue 11

May 2010

Implementation dates confirmed
“Our staff were extremely impressed with the 
application…”

“Most (staff) are excited about what the program has to 
offer…”

“They are very excited about the scheduling functions 
and the task functions that are electronically 
generated…”

Home care staff in the Regional Health Authorities 
are looking forward to the implementation of the 
Procura home care scheduling system.  Following our 

demonstrations, we’ve received positive feedback.  Good news  -  the countdown is on 
for the day you will be able to use features such as:
•	 The planner -  holds all unscheduled visits so they aren’t missed; 
•	 Tasks - reminder of activities to becompleted; 
•	 The Supervisory Module calendar -  allows case coordinators to schedule a client 
reassessment for a future date, and more.

The dates for regional implementations of Procura home care scheduling are as follows: 

1.	 October 4, 2010 to December 3, 2010 
Regional Health Authority Central Manitoba Inc.

2.	 January 10, 2011 to March 18, 2011
North Eastman Health Association and South Eastman Health

3.	 February 28, 2011 to May 6, 2011
Parkland Regional Health Authority and Burntwood Regional Health Authority

4.	 May 9, 2011 to July 15, 2011
Interlake Regional Health Authority and Assiniboine Regional Health Authority

Each implementation spans a period of approximately eight to ten weeks.  During this 
time, end users will receive role-specific training.  The length of time needed for training 
will depend on your job role.

You will have an opportunity to use the new system on a practice computer configured 
exactly like the live system. This will allow you to get more comfortable with the 
software.  Following training, there will be a period of time where schedule information 
from your current systems will need to be entered into the Procura home care 
scheduling system and client and employee data that migrated from MSSP will need 
to be verified for accuracy.  This provides another opportunity for you to use your new 
skills before the system is used fully for scheduling.
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The Provincial Home Care Scheduling (PHCS) project team and Manitoba eHealth Service Desk will support you 
every step of the way.

More information on what you can do to prepare and when you will train will be provided.

We’re moving closer to completing a ten-year long journey in home care. If you have any questions, please 
contact your manager or director, or send us an email at PHCS@manitoba-ehealth.ca.

A scheduling system for home care, helped by home care 
representatives 
 

More than a dozen home care representatives have come together in the last year to work on what the future 
of home care scheduling in Manitoba will look like.  Your colleagues in the regions, your managers, your 
directors, and you have been involved in developing the new system

Over the next few months, there will be a need for collaboration as the project team develops the products 
required to go live with electronic scheduling.  Your managers and directors will be meeting with the project 
team on a monthly basis to put the finishing touches on items. There will be opportunities for some other 
home care representatives to be involved with these items as well.

The input provided by everyone ensures that in the end, we produce a quality system that will benefit all end 
users.

Parkland: system demonstration session feedback
Parkland was the last region the project team visited for the demo sessions in April. 
Unfortunately there wasn’t enough time to conduct an interview with John Smith 
before the April newsletter went out.  John is sharing his thoughts about the system 
with you in this month’s issue.

“Resource coordinators in the Parkland Region have actually been using an electronic 
scheduling system for the past 20 years, having had the benefit and advantage of 
using MSSP for both scheduling and payroll purposes. As such, many of the functions 
of Procura are already available and familiar to staff. However, new functions and 
modules such as ‘Do Not Sends’, ‘Dated Notes’, and ‘Group Scheduling’ are improved 
aspects of electronic scheduling that will prove to be popular.”

He added, “the ability to access and read client documents such as care plans will also be a great 
enhancement to resource coordinators when providing regional ‘after hours’ coverage.  Case coordinators 
were impressed with the proposed range of PASE documents and look forward to being able to schedule and 
manage client visits and reassessments with the Care Connections module. The function that will benefit 
managers will be the ease of access to various reports and the ability to just view the information, rather than 
automatically receiving a printed report.”



Meet the PHCS project team members - Brian Katchnoski

Brian Katchnoski is the project manager for provincial home care scheduling.  
Brian’s role is to ensure that the project produces a solution that meets the needs 
of the home care program on time and within budget.

Brian has over 25 years of computer operations, system development and 
project management experience.  During the last ten years, he has focused 
on implementations of packaged software solutions and working with large 
organizations adopting new technology and systems.   He has been working with 
Manitoba eHealth for over three years, assisting the Project Management Office 
to develop plans for a variety of solutions.  He worked directly with the Interlake 
Regional Health Authority on their expansion of QHR into their region. 

Outside of work, Brian is a competitive golfer and hopes to compete at the 
provincial and national levels.
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