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Validation sessions provide overview of scheduling system

The first group of Home care managers,
directors, resource coordinators and case
coordinators in Winnipeg for the validation

sessions.

When home care
representatives participated in
business requirements sessions
last August, it may not have
seemed clear to them exactly
how their input would help
shape the provincial electronic
home care scheduling solution.

Between February 24 and
March 2, 2010 it became
Clearer.

Home care representatives
reconvened in Winnipeg to
walk through the new home
care scheduling solution
and see how the feedback

they provided the
project team over the
last six months was
incorporated into the
design.

Participants reviewed
how various home care
processes would be
supported, including
how to add a new home
care employee in the
system, how to schedule home
care workers, how to add and
discharge home care clients.
They also had the opportunity
to see how shifts would be
supported by the new solution.

Group two

The sessions provided an
opportunity to ask questions,
and provided a view of how
features of the new system will
enhance their jobs.

If the “wow” comments from
the attendees is any sign, the
benefits of the new system are
being understood. Participants
were encouraged to take note
of any features they thought
would be of benefit to them or
were just neat overall. Stay
tuned for details on a number
of interesting features in
upcoming newsletters.

Group three had to share their
excitement by rising to their feet
and cheering!

What are future end users saying about the system?

Sherry Mellor is a Resource Coordinator (RC) in the Parkland region and future end user of the
home care scheduling system. After two days with the project team in validation sessions, Sherry
shared her impressions of the proposed home care scheduling solution.

“As a Resource Coordinator, I found all the information surrounding scheduling to be of most
interest,” she said. “There are so many time-saving features of Procura — it's hard to pick just a few.
The ones that stand out most to me are the ability to create multiple visits so easily; the ability to
see staff availability at a glance; having a task list on the computer that tells you what needs to be
done; the ease of entering information and having it all so readily available. I also think the Case
Coordinators (CCs) will benefit from the new program.”

"I really valued the opportunity to attend the validation session. It was great to see the program at
work. It's so much more than just print information now. I was able to see all the great features
and I'm really excited to see this system implemented.

"I already have shared with (my colleagues) what an asset Procura will be to our daily work lives.

www.manitoba-ehealth.ca/ehr PHCS.html




It has so many ways to save us time and help us to do our jobs with more ease. We all race against the clock and it will
be great to have a tool to help us to achieve more in the time we spend at work. Of course, with anything new, there will
be some bumps along the road. Once we get through the transition period, I think everyone will find that their work lives
are made much easier by the system.”

Up next: demonstration sessions

The project team is excitedly preparing to travel to all regions to conduct demonstrations of the new home care
scheduling solution between March 15th and April 16th. This is your opportunity to gain a better understanding of the
Provincial Home Care Scheduling Project scope, timelines and see some of the time saving features Shelly Mellor is
eagerly anticipating.

While you will see a number of features and processes, keep in mind that this session is not training, so you don't have to
worry about remembering everything you see. If you see anything during the presentation that you are interested in and
want to share your feedback, please contact us directly via email: PHCS@manitoba-ehealth.ca.

For schedules, locations and an agenda of the demonstration session, visit www.manitoba-ehealth.ca/
PHCSUpcomingevents.html

Meet the PHCS project team members - Rhoda Jensen

Rhoda Jensen is the Procura home care application lead on the project. Rhoda has a
degree in management from the Canadian Institute of Management and over 20 years
experience in the community health sector in Ontario. She has been with Procura for
the past 10 years and has successfully implemented the Procura scheduling system in
a number of organizations across Canada. Rhoda brings an extensive knowledge of
community health care from both the provider agency and ministry level.

In her spare time, Rhoda participates in ballroom dancing and along with her pug, Koko,
) volunteers with the St. John Ambulance program visiting patients in one of the local

Rhoda Jensen (left) and hospitals.
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Frequently asked Procura system questions

Q. What is the planner feature?

A. The planner is a "bucket” that holds all visits that need to be dealt with, that is either rescheduled or
cancelled. You can see all the shifts in a glance, and search for a staff member who is available to take the
shift, rather than sifting through piles of paper schedules.

Gan.

Q. If a client goes into hospital and all the client visits are cancelled, how will Procura assist

us here?

A. The Resource Coordinator will create a “task” which will remind that they must contact the home care worker about
the cancelled shifts. The worker’s contact information will also show up in that task. A separate task for the Resource
Coordinator can also be created at that time, reminding him/her to check on the client’s status in a week.

Q. How will the system let a Resource Coordinator know about a new client who will be needing home

support services?
A. When the Case Coordinator inputs a new client into the Procura system, an automatic task will be generated on the
Resource Coordinator’s planner, alerting him/her of this new admission.
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