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Stage 2 planning
As we approach the mid-point 
of the first stage of the Procura 
project, the team is beginning 
to turn to the future by 
planning for stage 2.

Stage 2 is estimated to begin 
in October of this year and run 
through until February 2010.

In this stage, the team will 
define the Governance structure 
that will be used for project and 
ongoing system support.  It 
will also include the definition 
and development of the QHR 
payroll export, data migration 

and Client Registry interface.  A 
preliminary business readiness 
assessment, done region by 
region will also be prepared.

This stage will set us up to 
begin the third stage which 
includes physical installation 
of the central hosting server 
environment, and the creation 
of the help desk and support 
structure that will need to be in 
place prior to deployment and 
implementation in each region.

Further meetings and 
discussions will be required with 

each RHA as we move forward.  
Information will be provided 
to you in a timely fashion as 
to what will be occurring and 
when.

More information on the 
upcoming three stages is 
available on the Procura 
webpage.

Did you know?
Since 1988, Procura has successfully implemented and trained hundreds 
of homecare and community care agencies across North America.

Members of the implementation team come from various disciplines 
– home care agencies, home care software development, project 
management, training and scheduling - to deliver a product that works 
for you!

Meet Your Procura Project Team
You’ve no doubt had a lot of phone calls and emails come from the Procura project, but you’re 
probably wondering who else is in your team?  Here’s a list of the team who is working to bring 
Procura to your region.

Karen Stevens-Chambers, Director of Homecare Services, North Eastman Health Association.  Karen 
is the Senior Business User representing the user community for this project.
Brian Katchnoski - Project Manager
Rhoda Jensen - Procura Team Lead
Joanna Hofer - Business Analyst
Candace Caligiuri - Communications Associate
Fern Rochon - Change Management Facilitator


