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On January 29, 2010 the 
regional home care managers/
directors, along with a group 
of case coordinators, met in 
Winnipeg to discuss the future 
state - life with the Procura 
scheduling system.  

The project team presented a 
demonstration of two sample 
electronic forms that will 
appear in the Procura.  These 
forms were created based 
on information gathered at 
previous meetings held in 
December and January.  

Previewing these forms 
with the managers/
directors allows the 
project team to adjust 
fields as necessary.

A breakout session 
was held with case 
coordinators to work on 
future electronic client 
demographic forms, 
including formulating 
a consistent electronic 
version of a client care 
plan. The training strategy and 

possible training facilities were 
discussed in brief.  The training 
strategy is nearing completion. 
This paves the way to 
develop the training plan. The 
training plan identifies actual 
personnel, locations, dates and 
the delivery approach, based 
on the terms of reference 
within the training strategy.  
The training plan is expected 
to be complete before the end 
of stage 2 late this spring.

Validation sessions are an extension of the busi-
ness requirements sessions, which took place in 
August 2009. At that time, designated represen-
tatives from each region were invited to provide 
key business requirements on all major home 
care scheduling business functions. 

The validation sessions will demonstrate how 
those business requirements have been ad-
dressed within the proposed home care sched-
uling application and supporting business pro-
cesses.  The validation sessions are considered 
a key milestone within the delivery of a new 
home care scheduling system, as they provide 
participants the opportunity to validate that 
the application meets each region’s spe-
cific needs or to identify potential gaps prior to 
implementation of the final solution.  

Dates & Locations: 

February 24th and 25th (9:00 a.m - 4:45 p.m)
Riverview Health Centre, Room 338

February 26th (9:00 a.m - 4:45 p.m) 
Riverview Health Centre, Room 338

March 1st and 2nd (9:00 a.m - 4:45 p.m)               
Riverview Health Centre, Room 338 (March 
1st); 
Corporate Boardroom, Air Canada Bldg (March 
2nd) 

The agenda can be found here: http://www.
manitoba-ehealth.ca/files/PHCSValidationAgen-
da.pdf 

Upcoming events
Validation sessions (February 24 - March 2, 2010)

Home care managers/directors and case coordinators gather to discuss 
the future state.

Case coordinators meet for a session on 
electronic forms, including a client care 
plan
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Meet the PHCS project team members - Candace Weselowski
Candace Weselowski is a 
communications associate at 
Manitoba eHealth and has been 
with the PHCS project since 
February 2008.

She is responsible for the 
majority of communications that 
reach future end users and other 
stakeholders in all the regions 
including the monthly newsletter 
and the website, and acts as 
official event photographer for 
PHCS project events.

Candace has a diploma in creative communications from 
Red River College and a bachelor of arts in communications 
from The University of Winnipeg.

Candace brings with her a wealth of experience working for 
a variety of industries including Aboriginal self-government 
at the Manitoba Metis Federation, and a national 
agricultural not-for-profit association. 

Her current projects outside of work include assisting 
her husband in basement renovations and repainting the 
interior of their home.

Demonstration sessions (March 15 - April 16, 2010)  
 

Demonstration sessions will provide all personnel associated with home care delivery the opportunity to see how the 
proposed home care scheduling application will support business processes. The demonstration sessions are not train-
ing sessions; rather, an opportunity to gain a solid understanding of the Provincial Home Care Scheduling project scope, 
timelines and benefits. Participants will be provided with a high-level overview of the application and an opportunity to 
interact with the core project team.

Who should attend?  Personnel involved with home care scheduling or providing direct support to home care schedul-
ing business processes within the scope of the PHCS project. 
•	 Group 1:  Executive Management & Peripheral stakeholders (CEOs, VPs of Programs/Finance; CIO; Directors of Health Services & 

Client Service Managers (RHA-Central only); payroll staff/supervisors/managers; HR team members; finance team members; out 
of scope Administrative staff in home care program; home care nurses (if the RHA wants to include), Access Coordinators; staff in 
ISS/IT.  

•	 Group 2:  Targeted Procura application end-users – includes all Resource Coordinators, Case Coordinators, Scheduling Clerks, 
Supervisors, Managers, Directors, and any in-scope Administrative staff. 

The agenda for the demonstration session can be found here: http://www.manitoba-ehealth.ca/files/PHCSDemoAgenda.
pdf.

Region Day Date Location

SEHA Monday March 15, 2010 Steinbach

ARHA Thursday March 18, 2010 Brandon, Ag Centre*

NEHA Friday March 19, 2010 Oakbank

BRHA Tuesday March 23, 2010 Thompson

IRHA Tuesday April 13, 2010 Gimli

Central Wednesday April 14, 2010 Carman

PRHA #1 Thursday April 15, 2010 Dauphin, CHS Boardroom

PRHA #2 Friday April 16, 2010 Swan River, CHS Boardroom

* Room “A” at the Ag Centre, 1129 Queens Ave, Brandon (capacity 80 people)

Congratulations!
The PHCS project team would like to extend warm congratulations to project sponsor, and grandpa, Jim Hayes on the ar-
rival of his granddaughter Willow Mae on February 3.  The newest member of the PHCS project team, Willow weighed in 
at 8lbs, 1oz and is 20 inches long.  Welcome to the world Willow!
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What’s in it for me?

Case coordinators (CC):

•	 The “supervisory management” 
module will enable client 
reassessment visits to be tracked 
and managed electronically.  It 
will also develop a trail where all 
reassessments will show over time 
for any one client.   

•	 Workflow technologies behind the 
scenes will ensure the resource 
coordinator (RC) will automatically 
know when the CC is performing a 
new client intake.  

•	 Through the department structure 
system, the CC will be able to 
see clients in all groupings and 
will be able to report on them.  
Reports could include: how many 
self and family managed clients 
there are, how many are opened 
to equipment only, how many 
opened for nursing only, etc. 

•	 The electronic form functionality 
will mean that standard forms CCs 
repeatedly have to complete, will 
now automatically populate with 
client demographic information 
imbedded in them, thereby saving 
the CC from writing the same 
information over and over.  This 
will also decrease the risk of 
transcription errors.

 

Administration roles and 
Managers:

•	 REPORTS, REPORTS, REPORTS! 
Administration and management 
will now have fingertip access 
to over 200 reports in Procura.  
Information includes details on 
client issues and trends, employee 
trends, workload indicator 
information for CCs and RCs, 
answers to funding questions (eg.
how many hours are paid annually 
to staff due to cancellations), and 
more.

•	 Geography also becomes less 
of an issue from a job coverage 
perspective. An RC in one end of 
the region can cover for another 
RC in a different area through the 
connectivity of the system.  The 
same applies for CCs.   

•	 The system can assist in 
completing Manitoba Health 
statistical reports, data requested 
from the Provincial Home Care 
Managers Network for indicator 
reports and other reports.  

 

Resource Coordinators:

•	 RCs will be able to see more of 
the client information than before, 
thereby having the best possible 
understanding for matching clients 
to employees. 

•	 The system will assist in tracking 
and matching client likes and 
dislikes, “do not sends,” delegated 
tasks, employee classification to 
task level required by client, and 
more. 

•	 The system will be able to tell you 
which employees are available 
when you need them.  

•	 The planner feature will reduce 
the risk of dropping visits. 

•	 Workflow reminders and tasks will 
run behind the scenes.  

•	 You will have “at your fingertip” 
capabilities to answer questions 
for clients, colleagues and direct 
service staff. 

•	 Drag and drop functionalities will 
allow schedule changes to happen 
quickly. 

•	 Procura has the capability to re-
create schedules repeatedly, until 
you tell it to stop.  

As the project team moves closer to the demonstration sessions in your regions, you may be wondering what benefits 
you’ll be seeing for your specific job.  Here is a quick preview of the benefits segmented by job role.

Payroll: 

•	 Payroll personnel will be able to 
run reports as needed


