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The mandate for the Provincial RIS and PACS project is to complete all 58 sites by the end of 
2010.  This mandate is determined by a collaborative partnership of Manitoba Health, Winnipeg 
Regional Health Authority, Diagnostic Services of Manitoba, Brandon Regional Health Authority, 
Manitoba eHealth and Canada Health Infoway.  The project will deliver:

•	 a Radiology Information System (RIS) impacting DI departments only
•	 a Picture Archiving and Communication System   
          	(PACS)  impacting clinical departments that view  
	 diagnostic images and reports
•	 radiologist professional fees billing
•	 ADT interfaces
•	 data migration
•	 modality upgrades
•	 hardware to support the RIS and PACS applications
•	 a Lanier integrated dictation system
•	 Siemens integration with Agfa

By the end of 2009, the project completed six sites.  In 
2010, an aggressive implementation schedule will see 52 
sites completed by the end of the year.  Within this time 
frame, sites are implemented within three months - a 
very short period for a project of this size.  The project is 
communicating as much as possible to prepare the sites, 
but the short time line presents challenges.  The project 
continues to work hard to implement sites and the RIS and 
PACS operational side will support sites once implementation 
is over.

Wave-one implementations
Seventeen sites/areas were successfully completed by early April 2010.  Site/area staff is excited 
about the RIS and PACS applications and have already seen positive results.  Twenty-five sites/
areas are now live with RIS or PACS as listed in the following chart.  (See page two.)

The implementation team in Churchill 
included staff from Churchill RHA, Chris-
tie Group Ltd., Philips Healthcare Canada, 
and the project.  (March 2010)
 
Front row L to R: Liza Spence, Derry Mar-
tens, Jason Barker.  Middle row L to R: Ron 
Sweeney, Patti MacEwan, Henry Maryni-
uk, Melanie Gill, Michel Petit, Randall 
Roels.  Back row L to R: Lori McCarville, 
Marko Nikolic, Miguel Martinez, Robert 
Klassen 
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Live sites (May 20, 2010)	

Regional health 
authority (RHA)

Site/area RIS PACS

WRHA Concordia Hospital yes yes

Concordia Hip and Knee 
Institute

yes yes

St. Boniface Hospital yes yes

Health Sciences Centre yes yes

Victoria General Hospital yes May 18 

Seven Oaks General Hospital yes May 31 (subject to 
change)

Assiniboine RHA Killarney yes yes

Interlake RHA Selkirk yes yes

Gimli yes yes

Arborg yes yes

Eriksdale yes yes

Ashern yes yes

Stonewall yes yes

Teulon yes yes

NOR-MAN RHA The Pas yes yes

Flin Flon yes yes

Snow Lake yes yes

Churchill RHA Churchill yes yes

South Eastman Health Inc. Steinbach yes yes

Ste. Anne yes yes

St. Pierre yes yes

Vita yes yes

North Eastman Health 
Authority

Beausejour yes yes

Pinawa yes yes
Pine Falls yes yes
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Wave-two implementations
Work on wave-two implementations is currently underway, as well as work on upgrades to 
software, development of the Lanier integrated dictation solution (more details to follow), data 
migrations, and the acquisition and deployment of hardware.  

Wave-two implementation schedule (subject to change):
Date Site/area Application

May 3 Seven Oaks General Hospital QPOrders - RIS

May 18 Victoria General Hospital PACS upgrade

May 31 Seven Oaks General Hospital PACS

June 1 Riverview Health Centre RIS, PACS

June 3 Deer Lodge Centre RIS, PACS

June 7 Thompson RIS, PACS

June 7 Lynn Lake RIS, PACS

June 7 Gillam RIS, PACS

June 14 Misericordia Health Centre RIS, PACS

June 21 Grace Hospital RIS, PACS

July 2010 Assiniboine RHA – two sites TBD RIS, PACS
 
Wave-three implementations
Minimal work will be done with the sites/areas in July and August, however, work to ensure 
that the RIS and PACS applications are technically stable will continue.  In September, the 
project team will resume its work with the sites/areas that are scheduled for the last wave of the 
project.   

Wave-three schedule (subject to change): 
July to August September to December 2010

Dauphin
Swan Valley
Ste. Rose
Grandview
Roblin
Portage la Prairie
Boundary Trails
Altona
Carman
Crystal City
Morris
Notre Dame
Swan Lake
Assiniboine RHA feeders – nine sites TBD
Pan Am Clinic – MRI only
Breast Health Centre

Did you know?
Health-care providers who 
view diagnostic images or 
reports as part of their regular 
work will need PACS training.  
For more information, go to:

www.manitoba-ehealth.ca/ehr_RISPACS_train.html

Project contact: 
Robert Klassen, Project 
Director,
Manitoba eHealth 
771-0181 or 
rklassen@manitoba-ehealth.ca

The Provincial RIS and PACS Project Update


