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Provincial RIS/PACS Project Update

The provincial RIS/PACS Project continues on schedul€ with a
well organized implementation of RIS in diagnostic imaging at
St. Boniface General Hospital on May 12, 2009.

An on site command centre was set up and staffed with
personnel from Manitoba eHealth, RIS/PACS Operations, and
the vendor Agfa for two weeks. The purpose of the command
centre was to provide immediate support to SBGH diagnostic
imaging (DI) staff adapting to the change by responding to

situations, answering questions and assisting with user training.

“We have had a very calm and controlled atmosphere in the
command centre as we have dealt with issues, and everyone
contributing has done a fantastic job. We look forward to
many more successful activations in the future,” said Project
Director Robert Klassen.

At Health Sciences Centre, the Children’s Emergency
Department went live with PACS the week of May 18th

followed by the Adult ER on May 25. CancerCare started
Super User training on May 21.

In June, Concordia Hospital is the next stop for the RIS/
PACS Project Team where they will be working with staff to
introduce the system and assist with the change adaptation..

Project Manager Akimi Larson is no longer with the RIS/
PACS project and is replaced by Linda Hunter. We wish Akimi
the best of luck.

Victoria General Hospital

Planning continues on the data migration at Victoria General
Hospital (VGH) and includes three waves of activity. Wave 1
will migrate current data into a new spoke server with

older studies stored on the provincial data center. Wave 2 and
3 involves establishing the Agfa PACS Server and solution
and migrating the workflow into the new standards resulting
in new workstation deployments, application integration and
staff training. New server equipment has arrived and efforts

will focus on integrating the new equipment into the IT
infrastructure and preparing it for data migration.

Interlake Regional Health Authority

In the Interlake Regional Health Authority, migration of legacy
PACS data is approximately 95% complete with the target
completion date being June 9. The region is also working on a
fix to access legacy PACS data in a more efficient manner. All
other feeder activities for RIS and PACS deployment are on
hold until the fall.

Nor-man Regional Health Authority

In the Nor-man Regional Health Authority, data migration
activities continue to ensure all data has been removed

from the legacy GE PACS system. Facility renovations are
taking place in Snow Lake in preparation for the new CR
(Computerized Radiography) and its location. Spoke server
hardware has been installed and configuration is scheduled to
take place over the next 2 months.

South Eastman Health Authority

In the South Eastman Health Authority, data migration
continues and is approximately 22 % complete. It is expected
to be complete by the end of 2009.

Assiniboine Regional Health Authority

In the Assiniboine Regional Health Authority, planning and
research efforts continue with the assistance of additional
resources provided by Siemens. Research into the project
needs, infrastructure and workflow requirements and resource
allocation continues as the team prepares to meet with the
project board members to review the project status and
challenges. Construction has begun in Killarney to prepare for
new Xray and Ultrasound equipment that will be part of the
new Diagnostic services and RIS/PACS solution.

Stay tuned for the next update on the Concordia Hospital go-
live!
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