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s indicated in last month’s update, 2009 is set to
A:)e a busy year. We have begun work in other
reas including Victoria General Hospital and
the Assiniboine Region, as we also focus on further
deployment activities in other areas. Other areas
continue to move along with their respective project

deliverables, deploying workstations and initiating
training activities.

Our project managers met recently to go over project
timelines on a total project basis and to assign resources
appropriately. St. Boniface General Hospital has been
set as the #1 priority to have the Agfa RIS up and
running to replace the legacy MaxiFile RIS system.

The RISPACS team has been fortunate to have added

a number of new resource personnel to our mix which
is sure to help provide further support to deployment

activities.

Health Sciences Centre

The PACS rollout has begun, and is occurring in
waves as follows: critical areas, outpatient, inpatient,
physicians’ offices, pathology and psychiatric health.

User IDs have been established and are being distributed
in accordance with each wave. Training preparations will
begin shortly and may include classroom training, go-
live day support, and self-study material. The approach
will be determined based on each area’s needs. The site
will go-live will be on a “when ready” basis rather than
waiting for a whole area to be deployed.

In terms of RIS, RIS scheduling is being used in Adult
CT, Pediatric Ultrasound and CT, and Ultrasound.

Readiness meetings with feeder sites in Churchill and
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North Eastman are set to begin next week.

St. Boniface General Hospital

Interface unit (ADT) testing is now complete. It is
ready to be handed over to the testing team for end to
end testing. Super User training has commenced and

will be completed March 19th.

Site assessments in DI areas are complete, and non-DI
assessments are underway.

Recently, Agfa was engaged to conduct a review of the
project schedule, as well as to work on configuration

of RIS and PACS in test and production as well as
developing schedules in QPlanner. A proposed timeline
has been discussed with the site board and go-live dates
established as: May 12th for RIS in CT/MR/US/XR;
mid-June for Nuclear Medicine, and late-June for Bone
Density. PACS go-live in DI is tentatively set for mid-
September, and early October for Clinical areas.

Interlake Regional Health Authority

Discussions have started to identify requirements for the
feeder sites. At the end of January, a steering committee
meeting was held where attention was primarily focused
on the bandwidth requirements. At this time additional
bandwidth has been added to the connection between
Selkirk and the PDN. Monitoring software is in place
and a report will provided shortly with results on
whether this bandwidth is sufficient.

In regards to the storage capacity of the spoke server,
a reconfiguration of the PACS local store has been
performed to enable additional local storage of
images. Currently there is approximately 11 months
worth of images, and this will be increased as a result
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of the reconfiguration. DS workstations have had
configurations modified to allow Radiologists to save 3D
images.

Concordia Hospital

A site team kick-off was held January 23 at the site to
discuss implementation at Concordia and the soon to
be opened Hip and Knee Clinic. Workflow discussions
for the Hip and Knee clinic are underway. The “as

is” workflows at Concordia have been completed and
will soon be reviewed in preparation for the “to be”
workflows.

In terms of user provisioning, the site has provided a list
of all DI users to the RISPACS team and provisioning is
nearing completion. Super User training is expected to
take place in the first two weeks of April.

PACS DI department assessments have been completed,
and will be reviewed in order to prepare for what
equipment will be going in. Non-DI assessments

were completed on February 18th in the OR, ER and
ICU. Once the numbers are confirmed, the ordering
of workstations will occur, which is expected in the next
few weeks.

The PACS server is on site and is has been configured by
Agfa — PACS team configuration will commence shortly.

Victoria General Hospital

The project has been initiated. It is planned as a PACS
upgrade (to 6.2) and a PACS migration with a new
spoke established. The site team has begun gathering
information to clarify scope and work tasks in order
to solidify a project plan. In addition, gathering of
requirements for data migration and site configuration
are occurring.

Brandon Regional Health Authority

A site visit occurred in the last week of February, and the
gathering of preliminary requirements has started. The
initial focus will be on conducting a pilot of the Agfa
solution in the Siemens environment.

NOR-MAN Regional Health Authority
The region has begun to initiate the user provisioning
process for DI.

Various site team activities have been occurring
including reviewing the “Change Management Process”
document, reviewing “as is” workflow documents in
preparation for “to-be” changes, and finally a site team
meeting was held in The Pas on January 22 and 23. A

hands-on demo was provided at this time.

The spoke server has been installed and assessments

of power, electrical, and network requirements are

being conducted. Agfa has been notified of potential
requirements for starting the configuration work on the
spoke server. The next site visit is being planned and the
“to be” workflows are being reviewed. The testing of the

ADT interface to RIS has been completed.

South Eastman Regional Health Authority

The “to-be” workflow analysis has been completed and
is being reviewed by the site. System configuration is
starting testing of the Client registry pilot, and Pilot
data migration testing has been completed. The Data
migration server has been installed and configured. The
extract and load of patient demographic information is
currently underway as well.

It is estimated at this time that Super User training will
begin in April. Go-live dates are tentatively scheduled
for mid-May for RIS, end of May for RISE and mid-
June for PACS. The go-live dates are heavily dependent
upon bandwidth issues, like those experienced by the
Interlake region, being addressed and resources being
available to support go-live.

Assiniboine Regional Health Authority

The planning for the project to incorporate the
Assiniboine DI feeders into the Brandon Spoke has
begun. A Project Manager and site leads have been
engaged and are starting the research and planning for
the project.

Farewell...

At the end of March, Bob Martin will be leaving his
position as the RISPACS Project Director. Replacing
Bob will be Robert Klassen, who brings with him a
wealth of experience having worked on the Emergency
Department Information Systems (EDIS) project

and most recently as Project Director for the Hospital
Information Systems Project (HISP) at St. Boniface
Hospital. We wish Bob the best of luck, and welcome
Robert to the team.
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