


Wave 1 kick-offs underway

The team has been working with multiple regional health authorities and have completed Wave 1 kick-offs at
Victoria General Hospital in the Winnipeg Regional Health Authority (WRHA), as well as the sites within South
Eastman Health and NOR-MAN Regional Health Authority.

The project has now officially begun in these sites, and the project team will work closely with the site team to
complete activities that will lead to go live. The kick-off events occur after a discovery team, made up of data
migration and interface specialists, has been out to a site to determine the level of readiness to begin project
work. Kick-offs will continue as we move along the implementation timeline.

Accomplishments

Since the last update, the Health Sciences Centre (HSC) RIS and
PACS implementation is complete, with the exception of work yet
to be done in Nuclear Medicine which includes scheduling and raw
data storage. St. Boniface General Hospital (SBGH) is now live with
PACS, following a successful RIS implementation earlier this spring.

In terms of feeder sites, Killarney X-ray and ultrasound went live on

December 1 with the Siemens solution. Killarney is the first feeder

site to Brandon to go live. The ultrasound equipment is new to

Killarney and was generously donated by a community group. From left to right, Neal Pawlyshyn,
charge technologist, and Rob

Plans for Computerized Radiography and  ¢/wadley, MRI technologist, from
DI Services at St. Boniface General

upgrades Hospital.

Computerized Radiography (CR) will soon be provided to all sites that
are part of the project. The RIS and PACS project is working with the WRHA and Diagnostic Services Manitoba
(DSM) to coordinate having CR installed with the RIS and PACS implementations.

The RIS system has been upgraded to version 5.6 for all sites, while a PACS upgrade to version 6.4 is on the
project’s radar.

Training information

PACS training information is available for any health-care provider who views diagnostic images or reports. A
training video and quick reference guides are available at the following links:

Manitoba eHealth website: http://www.manitoba-ehealth.ca/ehr RISPACS_Train.html

St. Boniface General Hospital intranet: http://intranet.sbgh.mb.ca/DeptDiagImag/index.html

Health Sciences Centre intranet: http://hschome.hsc.mb.ca/
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 Jhe project team would lifte to wish you and your families all the joy :
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