
The RIS/PACS team is pleased to welcome new Project 
Director, Robert Klassen to the team.  Robert is a 

Manitoba eHealth senior project director who recently 
completed the implementation of Manitoba’s first Electronic 
Patient Record with computerized provider order entry at St. 
Boniface General Hospital (SBGH).  We are very excited to 
have his expertise on this project.

As mentioned in the last update, SBGH, Concordia Hospital 
(including the Hip and Knee Institute), and the Health 
Sciences Centre (HSC) are priorities for resources and 
completion at this point in time.  We will be reviewing the 
currently active sites to apply the standard workflows being 
developed at SBGH.  As well, the team will be going through 
an effort to stabilize the technical infrastructure prior to 
resuming RIS and PACS deployments.

SBGH continues to move along at a steady pace as the 
production patient demographic load (historical data from 
Maxifile to RIS) is now complete.  ADT message updates are 
now being fed to RIS and the PACS McKesson pilot data 
migration has been initiated.

Training at SBGH has concluded for super users, and RIS 
end-user training began on April 20.  RIS go live is still 
planned for May 12.  The go lives for remaining modalities 
are scheduled as follows:

RIS X-ray\CT\Ultrasound\MR\Angio: May 12 
RIS Nuclear Medicine: June 9
RIS Electronic Orders: planned for May 12
PACS: TBD
PACS Image Requestors: TBD
Feeders: TBD

Robert Klassen has taken over as project manager for SBGH 
as Ken Howell has now moved to a different assignment 
within Manitoba eHealth.  

Health Sciences Centre has gone live with PACS in three 
image requestor areas with no major issues.  Workstation 
placements and installations are being reviewed and will 
continue rolling out as planned.  

Concordia Hospital will be starting to train end users on both 
RIS and PACS on May 14 and concluding June 19.  Go lives 
are still on track as follows:

RIS - June 2
PACS in DI and non-DI - June 16
RIS and PACS at the Hip and Knee Institute - June 22

With SBGH, HSC, and Concordia Hospital being the 
focus for deployment, scaled back activity will be occurring 
in other regions.  In South Eastman, a site board meeting 
or teleconference with Robert Klassen will discuss the 
implementation schedule.  Data migration in this region 
continues to make progress.

In the Interlake, feeder-site implementations have been put 
on a temporary hold, with new dates expected to be shared 
with the site boards as soon as possible.  For now, the road 
shows planned for the six feeder sites are on hold, but user 
provisioning for the feeder sites will continue.
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