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1. What is PRINCE2? 

 

2. Why are we using PRINCE2TM? 

 

3. Benefits of using PRINCE2 within Manitoba eHealth 

 

4. The Structure of PRINCE2 

 7 Principles  

 7 Themes  

 7 Processes 

 

5. Essential Ingredients of PRINCE2 

 Project Organization –Project Management Team Structure  

 Project Justification  

 Directing a project process -  

 Project roles and responsibilities  

 Use of Management Stages for control and review  

 Project Quality 

 

6. PRINCE2 Technique  – Product Based Planning 


